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Previous knowledge / Conditions for participation (in form and content)

Educational aims of the module (Learning objectives/results, skills)

Project Management:

Understanding of principles of project planning and project management. Students are enable to implement a goal
oriented project planning (GOPP) applying the Metaplan technique.

Quality Management:

Knowledge of aspects of quality management through analysing QM-approches in engineering fields.

Course contents
Project Management:

Planning a project: analysis of problems and objectives, creating a Problem/Objective-Tree, developing a project
planning matrix with definition of overall objectives, project-goals and results. Operationalising a project: Planning of
activities and evaluation of objectively verifiable indicators.

Quality Management:

Basic principles of QM (according to DIN EN ISO 9000) and guidelines to improve results. Design of a QM-System

(QM-Manual, QM-Process instruction and QM-Work instruction). Accreditation, controlling and quality.

Teaching and learning methods

Taught seminars,
Seminar

Condition for awarding the ECTS-credits
Seminar in Project Management and
oral examination in Quality Management
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